Professional Development & Implementation
Professional Development & Implementation:  

· Provides orientation to curriculum development policies, philosophy, and processes. 

· Insures that all staff with responsibilities for the content area know how to use curriculum documents and adopted materials.

· Establishes process for receiving feedback from staff regarding new curriculum and materials.  

Assumptions

It is important to:

· Provide staff with background regarding curriculum policy, philosophy, and development process.

· Require participation in professional development for all staff with responsibilities for the content area.

· Communicate expectations regarding the use of the curriculum and materials.

· Solicit and value feedback from staff regarding needed revisions to curriculum documents.

	Implementation & Professional Development

               Year 2 & 3                                                                           year-long                  

	1.  Provide professional development to teachers, classified staff, and principals 
	Fall
	· Agenda for Professional Development, p 3

	2. Receive Feedback from teachers, classified staff, and principals
	Quarterly, if possible, but no later than by end of school year
	· Curriculum Reflection Template, p 4

· Alternate Curriculum Reflection Template, 

p 5

· Discussion Questions for Feedback, p 6

	3.    Revise Core Curriculum Map 
	Summer

	· Agenda for Curriculum Map Revision, p 7



Sample Agenda for District-wide Professional development

Location:

Dates:

Time:

Facilitated by:

Objective: Orient teachers to the newly adopted curriculum, curriculum documents, and the adopted instructional materials. 

I. Review of Curriculum Process

a. Curriculum Review Cycle

b. State Statute and Board Policies

c. Guaranteed & Viable Curriculum

d. Curriculum Writing Team & Process

i. Needs Assessment

ii. Mission & Goals

iii. Scope & Sequence Development

iv. Materials Adoption

v. Curriculum Maps and Pacing Guides
II. Orientation to Curriculum Documents

a. A grade-level leader for each team will review the following documents:

i. Scope & Sequence

ii. Curriculum Map

iii. Pacing Guide
III. Orientation to Adopted Materials

a. A representative from (publisher) will provide professional development in the use of the newly adopted materials

i. Presentation of materials

ii. Presentation of technology

iii. Questions
IV. Use of Curriculum Reflection Form
	Quarter
	Are there any pacing concerns that you have regarding the objectives? If so, please identify your concern, such as: ‘Time on objective NUM3A too much, or not enough’; ‘Objective NUM3A should be in 2nd quarter.’
	Are the objectives adequately covered in the materials? If not, please identify your concern, such as ‘Functions and Relations are not covered well enough for grade level’; ‘Probability is covered, but scattered too much to make connections’
	Please explain any other concerns or reflections regarding the learner outcomes and/or curriculum documents. 



	Quarter 1
	
	
	

	Quarter 2
	
	
	

	Quarter 3
	
	
	

	Quarter 4
	
	
	


Curriculum Reflection Form
This tool is designed to facilitate the grade level conversations on the curriculum objectives and materials..  All comments will be reviewed and considered during the work toward refining the curriculum. 
School: ______________________

Alternate Curriculum Reflection Template

(Core Curriculum Maps, Pacing Guidelines, & Essential Vocabulary)
Please list the revisions your school recommends for the curriculum documents.  Specify the document name and the revision recommendations. Please indicate if your school does not see any revisions necessary.

Kindergarten Revisions

 SHAPE  \* MERGEFORMAT 



First Grade Revisions

 SHAPE  \* MERGEFORMAT 



Second Grade Revisions

 SHAPE  \* MERGEFORMAT 



Third Grade Revisions

 SHAPE  \* MERGEFORMAT 



Discussion Questions to Obtain Feedback

(alternative to using Curriculum Reflection Forms)
I. For each quarter were you able to cover the sections found in the instructional materials as identified on each core curriculum map? If not, what needs to be adjusted?
II. Did the materials adequately cover the objectives?
a. If a section was skipped (not included to be taught) on the pacing guide/core curriculum map, was this okay?
III. Are there additional concerns or reflections regarding the curriculum or materials that need to be addressed? Explain.
IV. What do you think are the critical next steps for our district to take in order to have consistent implementation of the curriculum and materials?
Agenda for Revision of Curriculum Maps

Location:

Dates:

Time:

Facilitated by:

Objective:
Revise core curriculum maps and pacing guides in response to feedback from teachers.

I. Welcome

II. Tasks

a. Review all comments from Curriculum Reflection Forms

b. Revise Core Curriculum Maps based on stakeholder feedback

c. Revise Pacing Guides based on stakeholder feedback

d. Develop PD plan for following year
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